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Hand Tub House

Repairs
* Replaced Side Entryway
» Replaced Interior Staircase
» Replaced Exterior Crown Molding
* Replaced Basement Windows
» Replaced Rotted Corner Boards
Electrical

» Obtained quotes to upgrade service in HTH and bring service to
Toll House

Painting

* Received quotes for external painting
Lawn Mowing

e Thanks Fred and Jonathan/Henry
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Toll House

Insurance — confirmed to be covered by City of
Havernhill

Administrators Letter — Process Started
Ownership by City confirmed

Created materials list to complete interior and
obtained cost estimate for materials



Community Contrlbutlons

* Emmaus Spring Food-a-Thon

* Emmaus Cycle for Shelter




Landscaping

10-for-10 Project Team Haverhill
e Cut down knotweed

Bob Welch Memorial Garden — expanded, enhanced and
maintained



Web Page

* Design complete
* Prototype in process
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Rocks Village Memorial
Association

‘The Rocks Village Memorial Association (RVMA), established in 1908, is a non-profit organi-
zation dedicated to improving the quality of lfe in Haverhill by fostering a community in
Rocks Village through events, education, and historic preservation of the local fire/meeting
house.

Weinvite friends and neighbors from near and far to join us in our meetings, pot-lucks, gar-
dens, and community service.

2105 year in review and 2016 goals

The committee:
Cindy Dauksewicz: President
Lydia Harris: Vice President
Christine Kwitchoff: Treasurer
Heather McMann: Clerk

RVMA bylaws 165¢p2010

RVMA Fund Allocation Request

Bridge RocksVillage Maps. Q

Resources Donations

Historic Houses

14 Colbys Lane

22Wharf Lane: Joseph Silloway Tavern
23 East Main Street: Moses Jaques

28 East Main Street

28River Road

34Wharf Lane

35 River Road: Gideon Challis House
37Wharf Lane

59 Wharf Lane

Carr - John R. Estabrook House: 20 River.
Road

Daniel Chase House: 47 East Main Street
David Chase House: Colbys Lane

Deacon Phineas Nichols House: 21 River
Road

Ellot Shoe Factory
Ellott-Moody House 34 East Broadway
Store: 49 East Main Street

George Jaques: 21 East Main Street 72
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Legal
Attorney General Reports - underway
e Public Charity (PC) registration
e 990EZ for 3 years
Federal
e Postcards completed
Insurance for Directors — In Process

Established Yearly Budget
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History/Education

Established Relationship with Historic New England
(HNE)

Shared our historic documents with HNE
MOU signed with HNE



Activities
Memorial Day Brunch

Fall Feast
Progressive Dinner




P —

Calendar for 2016

RVMA meeting — January 17%
RVMA meeting — March 6t

RVMA meeting — May 15t

Emmaus Food-a-Thon — April/May
Memorial Day Brunch — May 30th
Yard Sale Fundraiser - June 11
Walking Tour with HNE — June 11t
Emmaus Cycle for Shelter — July 24th
RVMA Annual Meeting — Sept 18th
Fall Feast — October 15th

RVMA meeting — Nov 20t
Progressive Dinner — December 315t
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/Goals for 2016

Confirmed:

e Clarification of Board Member

Assignments

Festival of Trees money (2014)
Signs on HTH

Protector #3
Built in c1840 sign

- Railings for HTH entrance

» Attorney General Requirements
File Public Charity, 990EX, e-postcard

e HTH & Toll House Electricity
upgrades

e Plant trees

- Donations from: Roger’s Spring Hill,

City of Haverhill, Pam Gustafson
 Webpage live
e Walking Tour with Historic New
England

To be discussed:

Painting HTH
Repair HTH window sills
Director’s Insurance

Christmas Tree for Festival of
Trees

Second round knotweed
Fundraising

Bank Letter

Grants



