MEETING:  Rocks Village Memorial Association Committee


DATE:  March 6, 2016  TIME:  4-5:30 pm, LOCATION: 14 Colbys Lane (Christine and Michael’s) 

Board Members:  Cindy Dauksewicz – President, Lydia Harris – Vice President, Heather McMann– Clerk, Christine Kwitchoff – Treasurer, Kevin McCarthy – Member, Michael Forehand – Member
Invitees: Rocks Village Neighbors

	Topic/Task
	Facilitator
	Time Allotted
	Outcome

	Greeting and alignment to Agenda
	Cindy
	5 min
	Alignment to agenda

	Approval of Jan 17, 2106 minutes
	Heather
	
	Approval

	Funding of Projects
	Cindy
	20 min
	Approval for 2016

	Responsibility Assignment Matrix
	Lydia
	30 min
	Finalize for 2016

	Walking Tour update & Web Page
	Lydia
	5 min
	Information

	Grant applications, other fundraising
	Cindy
	15 min
	Agreement on Bank letter

	Treasurer’s Report
	Christine
	10 min
	Review on financial status

	Wrap Up
	Lydia 
	5 min
	Clarity and Agreement on action items


Next meeting proposed:  date and location: TBD
Potential topics
Glazing Windows on HTH (maybe use FOT funds?)

Fundraising:  Bank Letters, Essex Heritage Grant, Historic New England

HTH – Grounds and Trees

Toll House interior completion

Firefighter History Night

Insurance: Director’s Insurance

Repairing and Painting Picnic table
We’d like to document the activities of each position more thoroughly. As a starting point, here are the position descriptions from Bylaws. All board members are asked to write a list of their current activities.

President: The President shall be selected by and from the Board of Directors. S/He shall be the chief executive officer of the Corporation. S/He shall preside over all meetings of the Board and of the members. S/He shall have general and active management of the business of the corporation and shall see that all orders are carried out in effect. S/He shall be ex officio member of all standing committees, and shall have the general power and duties of supervision and management usually vested in the office of President of the Corporation.

Notes:  Correspondence, agenda development
Vice President: The Vice President shall be chosen from the membership of the Board. He or she shall perform the duties and exercise the powers of the President during the absence or disability of the President.

Notes: Web Page, Historic New England Liaison, Agenda development
Clerk: The Clerk shall attend all meetings of the members and of the Board of Directors, and shall preserve in books of the Corporation true minutes of the proceedings of all such meetings. S/He shall perform such other duties as may be delegated to him/her by the Board of Directors.

Notes: Liaison with Haverhill Mayor
Treasurer: The Treasurer shall have custody of all Corporation funds and securities and shall keep in books belonging to the Corporation full and accurate accounts of all receipts and disbursements. S/He shall deposit all such depositories as may be designated for the purpose by the Board of Directors. S/He shall disburse the funds of the Corporation as may be ordered by the Board, and whenever requested by them, account for all his/her transactions as Treasurer and of the financial condition of the corporation.

Notes: File Public Charity (PC), 990EZ, e-Postcard
Assistant Clerk-Treasurer: The Assistant Clerk-Treasurer shall perform the duties and exercise the powers of either the Clerk or the Treasurer in the absence or disability of either of those Officers.

Notes: Scribe at meetings

Other specific tasks

See Responsibility Assignment Matrix

