MEETING:  Rocks Village Memorial Association Committee


DATE:  May 15, 2016  TIME:  4-5:30 pm, LOCATION: 28 River Road (Mike and Lydia’s)
Board Members:  Cindy Dauksewicz – President, Lydia Harris – Vice President, Heather McMann– Clerk, Christine Kwitchoff – Treasurer, Kevin McCarthy – Member, Michael Forehand – Member
Invitees: Rocks Village Neighbors

	Topic/Task
	Facilitator
	Time Allotted
	Outcome

	Greeting and alignment to Agenda
	Cindy
	5 min
	Alignment to agenda

	Approval of March 6, 2106 minutes
	Heather
	
	Approval

	Electrical
	Lydia
	5 min
	Update

	Yard Sale Help

Signage 

Announcements, paper, webpage, team Haverhill

Cashiers

Pricing/display
	Cindy
	10 min
	Logistics & Coordination

	Walking Tour update:

Brochures

Donation collections
	Lydia
	10 min
	Decision

	Signs

Ask for money back from Day Dream Designs
	Cindy
	10 min
	Decision

Delay signage until September

	Glazing Windows on HTH (maybe use FOT funds?)
	Cindy
	5 min
	Path forward

	Grant applications, other fundraising

Bank Letter
	Heather
	15 min
	Determine next steps

	Goal’s Review
	Lydia
	10 min
	Update

	Treasurer’s Report
	Christine
	10 min
	Review on financial status

	Wrap Up
	Lydia 
	5 min
	Clarity and Agreement on action items


Next meeting proposed: 
Potential topics
Glazing Windows on HTH (maybe use FOT funds?)

Fundraising:  Bank Letters, Essex Heritage Grant, Historic New England

Toll House interior completion

Firefighter History Night

Insurance: Director’s Insurance

Repairing and Painting Picnic table (Bill D.)
